
 
PURPOSE OF REPORT To provide Members with an update on the Comhairle’s budget strategy. 
 

COMPETENCE 

1.1 The Comhairle is under a legal duty to set a balanced budget.  In doing so the Comhairle must 
observe proper accounting practices and make arrangements which secure best value.  A local 
authority must maintain an appropriate balance between the quality of the performance of its functions; 
the cost to the authority of that performance; and the cost to persons of any service provided by it for 
them on a wholly or partly rechargeable basis.  In maintaining that balance a local authority shall have 
regard to efficiency, effectiveness, economy and the need to meet the equal opportunity requirements. 

SUMMARY 

2.1 Previous Budget Strategy Reports have set out the context for both the Comhairle’s 2017/18 budget 
and its long term financial strategy.   

2.2 The highlight of the Autumn Statement, on 23 November 2016, was additional capital investment 
which will provide around £800m of additional capital for Scotland through the application of the 
Barnett formula, over the period to 2020/21. 

2.3 However, the more significant elements are the reduction in GDP growth estimates for the next two 
years, the forecast reduction in receipts and an expected increase in Government borrowing. Taken 
together with the projected rise in inflation to 2.5% in 2018/19 this means that public sector spending 
will continue to be squeezed over the remaining term of the current Government. 

2.4 The shape of the Scottish Budget and Local Government Settlement, anticipated on 
14 December 2016, now depends on the policy choices of the Scottish Government as set out in their 
manifesto, including their expectations around tax receipts under the new devolved powers. However, 
it is clear that the commitments to growth in the NHS, the protection of the Police budget and the 
maintenance of teacher numbers along with the expansion of pre-school education will mean a 
challenging settlement for councils. 

2.5 As part of the 2016-18 budget strategy the Comhairle undertook a significant workforce planning 
exercise, developed a comprehensive set of corporate efficiency proposals and consulted widely on 
budget choices.  

2.6 At its meeting on 5 October 2016 the Comhairle agreed: to plan on the basis that Council Tax would 
increase by 3% a year from 2017/18 onwards; in principle to fund the 2017/18 deficit from 
uncommitted balances; and to authorise the Chief Executive, in consultation with Corporate 
Management Team (CMT): to seek to accelerate any agreed 2017/18 savings where this would not 
have a detrimental impact on services; to take steps to minimise expenditure across the Comhairle; to 
prepare draft three year service transformation plans to be considered at the next series of meetings; 
and to start the process of identifying budget choices for future years. 

2.7 The Chief Executive has already issued directions in relation to in year savings and the acceleration of 
savings and CMT has considered a framework for future service transformation, including starting the 
process of looking at future Budget Choices 

2.8 Appendix A sets out projections for 2017/18 that reflect with the most recent information. In the 
absence of any clear indication of the likely settlement a range of scenarios and their impact on the 
Comhairle.  This demonstrates that a reduction in excess of around 5.5% would require the Comhairle 
to bring forward immediate savings measures in order to balance the budget. 

2.9 To aid the planning of the Integration Joint Board (IJB) as it looks to its 2017/18 budget it is proposed 
that the Comhairle agree in principle: to fund inflationary growth in Comhairle delivered IJB services; 
that the IJB be expected to find a proportionate share of Comhairle savings; but that the IJB will 
benefit from any specific additional Health and Social Care resources. 

 
2.10 On 29 November 2016 Audit Scotland published their Local Government in Scotland: Financial 

Overview 2015/16 Report (which is available online).  This provides a helpful overview of the position 
across Scotland and includes a checklist for councillors that Members are encouraged to review. 
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2.11 To ensure that the Comhairle is best placed to respond to the actual settlement it is recommended that 
in the event it is necessary to bring forward additional savings for the 2017/18 budget the Chief 
Executive, in consultation with the Director of Finance and Corporate Resources, be authorised to 
present additional budget options to a Members’ Seminar in January 2017. 

2.12 It is also recommended that the Comhairle hold a two day series of meetings on 7 and 8 February 
2017 to consider and set the 2017/18 Budget. 

RECOMMENDATIONS 

3.1 It is recommended that the Comhairle agree: 

(a) to note the Local Government Scotland: Financial Overview 2015/16 Report, published by 
Audit Scotland and that Members be encouraged to review the councillor checklist and 
refer any questions arising from this review to the Chief Executive; 

(b) the principles set out in section 2.9 of the Report in relation to the Integration Joint 
Board; 

(c) that in the event the Comhairle’s Budget Strategy cannot be implemented as planned that 
the Chief Executive, in consultation with the Director of Finance and Corporate 
Resources, be authorised to present additional budget options to a Members’ Seminar in 
January 2017; and 

(d) to hold its budget setting Committee and Comhairle meetings on 7 and 8 February 2017. 

 

Contact Officer: Malcolm Burr, Chief Executive Tel  01851 822600 

  Robert Emmott, Director of Finance and Corporate Resources Tel  01851 822628 

 

Appendix A: Summary Financial Projections and Scenarios 2017/18 

Background Papers: Forward Budget Strategy: Report to Policy and Resources Committee, June 2016 

  Budget Strategy Update: Report to Policy and Resources Committee, October 2016 

  Audit Scotland Local Government Scotland: Rinancial Overview 2015/16 Report 

  (http://www.audit-scotland.gov.uk/report/local-government-in-scotland-financial-overview-201516)  

 

 



APPENDIX A

Summary financial projections and scenarions 2017/18 (as at 1 December 2016)

Scenario: (reduction in funding) 2.0% 2.5% 3.0% 3.5% 4.0% 4.5% 5.0% Cut 5.5% Cut 6.0% Cut

Deficit in 2016/17 (funded from balances) £1,503k £1,503k £1,503k £1,503k £1,503k £1,503k £1,503k £1,503k £1,503k

Projected changes
Pay inflation (including living wage) £751k £751k £751k £751k £751k £751k £751k £751k £751k
General inflation £145k £145k £145k £145k £145k £145k £145k £145k £145k
Grant reduction £1,930k £2,412k £2,894k £3,377k £3,859k £4,341k £4,824k £5,306k £5,789k
Pension costs £185k £185k £185k £185k £185k £185k £185k £185k £185k
Apprentice Levy £240k £240k £240k £240k £240k £240k £240k £240k £240k

Agreed savings
Workforce plans (£1,100k) (£1,100k) (£1,100k) (£1,100k) (£1,100k) (£1,100k) (£1,100k) (£1,100k) (£1,100k)
Corporate savings projects (£581k) (£581k) (£581k) (£581k) (£581k) (£581k) (£581k) (£581k) (£581k)
Budget choices (£753k) (£753k) (£753k) (£753k) (£753k) (£753k) (£753k) (£753k) (£753k)
Prudential borrowing (£164k) (£164k) (£164k) (£164k) (£164k) (£164k) (£164k) (£164k) (£164k)

Potential increase in Council Tax (3%) (£380k) (£380k) (£380k) (£380k) (£380k) (£380k) (£380k) (£380k) (£380k)

Projected deficit £1,776k £2,258k £2,741k £3,223k £3,706k £4,188k £4,670k £5,153k £5,635k

Uncommited balances available £5,177k


